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“I feel EverFree is a spring of water sprinkling on all my
plants. I do not have the best words to describe the
everlasting home that EverFree has proved to be for me.”
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VISION

We develop and scale transformative solutions to end human
trafficking so that all people can thrive in freedom and dignity.

MISSION

We empower survivors and communities by deploying data-
driven programs and solutions that effectively equip the global
movement to end human trafficking.




A LETTER FROM
KELSEY MORGAN, CEO

The fight against trafficking is at a critical juncture. In spite of global efforts to curb it, the criminal
industry has increased by 22% in just the last 5 years. The world still doesn’t have data on what
programs are effective in supporting survivors or preventing exploitation. To make progress, we need
new solutions. Solutions that are informed by data and survivor voices, and solutions that address
the systemic causes of exploitation and re-exploitation.

In 2023, we began piloting new solutions. We launched our social-tech solution, Freedom Lifemap, in
8 locations around the world. For the first time, organizations had the tools to understand the
unique strengths and vulnerabilities of survivors, to understand the impact of their existing
programs, and to improve their programs to better respond to the direct needs of survivors and
those vulnerable to trafficking.

Through our global launch, we’ve begun identifying local and global trends, and we’re uniting
frontline responders around the world to respond. We even had the opportunity to present our work
to the United Nations.

At the same time, we’ve continued our direct services supporting survivors of human trafficking. Our
survivor care programs continue to serve the most vulnerable women and children - including
children as young as 4 years old. We launched two new programs designed by survivor leaders in
Uganda and the Philippines, and we celebrated the first graduating class of our Freedom First
Institute.

There is still so much work to be done. Uganda and the Phillippines continue to be global hotspots for
trafficking. Thanks to a generous donor, we acquired land in Uganda and are constructing a world-
class Dream Village for child survivors. And in 2024, we are ramping up the scale of Freedom Lifemap
across the US and the world.

This work wouldn’t exist without the generosity of our incredible community. The impact you see in
this report is tangible - it reaches so many lives and has the power to transform the entire fight

against human trafficking.

Thank you for joining us in this vision. We are deeply grateful to have you by our side, working
together to ensure that every human being is free.

For freedom,
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EVERFREE LEADERSHIP

KELSEY MORGAN Co-founder and Chief Executive Officer
KATIE ROOTLIEB Chief Operating Officer

JENNIFER CHILDS Philanthropy Officer

JONNA ELECCION EverFree Philippines Country Director
JANICE UBALDO EverFree Philippines Deputy Country Director
MONICA KYAMAZIMA EverFree Uganda Country Director

LILLIAN NALUKWAGO International Program Development Manager
HELEN PATRICIA AMUTUHAIRE Director of Programs

BOARD OF DIRECTORS

SHANNON ROGERS, Board Chair, Founder & President - Change a Path

EMILY FAN, J.D. Associate General Counsel - David & Lucile Packard Foundation
JEREMY FLOYD Co-Founder - EverFree

MIKE GOGIS Founder - Impact Quotient (1Q)

ANDREW MEANS Senior Director - Global Impact Data Strategy at Salesforce.org
KELSEY MORGAN Co-founder and Chief Executive Officer - EverFree

DONNA PLACIO 15 Commitments and Conscious Leadership Certified Coach
AMY RAHE Managing Director of Strategic Partnerships - Freedom Fund

UC IRVINE BLUM CENTER PARTNERS

PROFESSOR RICHARD A. MATTHEW Director, Blum Center for Poverty Alleviation
ANGELA ROBINSON, PHD Research & Evaluation Consultant

“I am honored to be a part of EverFree’s important
work in the fight against human trafficking. I truly
believe in the holistic model that EverFree uses to
support survivors along every step of their journey.
I love getting behind this work that amplifies the
voices and stories of the individuals being served.
EverFree provides compassionate, data-driven, and
individualized care with real impact; /

leading to sustainable freedom—_éol’el/@f’, :

— DONNA PLACIO, BOARD MEMBER '




WHERE WE WORK

EverFree is on the frontlines to stop trafficking through our signature sites and our innovation

partners around the world. As part of our Global Network, innovation partners adapt and apply
insights from EverFree’s Freedom Lifemap.
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THE FREEDOM LIFEMAP

Human solutions powered by technology.

In 2023, we launched the Freedom Lifemap tool, the first survivor-led online tool built for survivors and
responders, co-created by EverFree co-founder Kelsey Morgan and UCI Blum Center for Poverty
Alleviation’s Dr. Angela Robinson. The strength-based tool empowers survivors to define their own
path to freedom. Responders identify root causes of exploitation, learn what programs are most
impactful and effective, and connect survivors with the care they need. EverFree’s Global Network of
innovation partners implements the Freedom Lifemap tool in trafficking hotspots around the world.

The Freedom Lifemap defines freedom in 6 dimensions according to a global cohort of survivors:
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"It is never too late to dream again and take a step towards a brand-new start. One of
the oldest clients of [this program] cohort defies all expectations of how a former
commercial sex worker for almost 20 years can free herself from that entanglement
and make a new life for herself and her four children. It is always a meaningful
experience as a counselor listening to a client sharing about her hopes and dreams
with such enthusiasm and sheer determination to make things happen."




“HOPE IS EVERFREE.

Hope is the face of my social worker
who never gave up on me,
journeyed with me, and made me

feel more valuable, when she isn’t
even my family.”

- a survivor in the Philippines

“We are eager to give survivors life -hanging skills in a trauma-informed environment
that is not anywhere else in the country. Our trainings kicked off with trafficking-in-
persons awareness sessions to equip survivors with the right information and
knowledge that will help them to navigate against re-victimization and vulnerability.
They openly shared their experience in regards to trafficking in persons and were
grateful for the additional information which they promised to share with their peers.



ENPOWERING IOBSEEHERS

SRADICATING EXPLOITATION:
TOGETHER FOR FAIR
OPPORTUNITIES

FINANCE,
EDUCATION, AND
EMPLOYMENT

In 2023, data from EverFree’s Freedom Lifemap tool
indicated that survivors in Uganda and the
Philippines  prioritized Finance, Education, &
Employment as their greatest need in achieving
lasting freedom.

Indeed, in an issue brief addressing vulnerabilities to
trafficking, the United Nations Interagency
Coordination Group Against Trafficking in Persons
recommended strengthening communities by
“ensuring trafficked survivors are able to access
education, sustainable employment and financial
reintegration as part of their recovery and to reduce
revictimization.”

EverFree’s services and programs on the frontlines
demonstrate how educational opportunities and
financial independence are crucial elements of
lasting freedom.

“For the whole duration of the training in the
Economic Empowerment Program, | found its
usefulness and practicality for the clients. | also
learned from the lessons we taught them, and
their stories are just so inspiring. | am looking
forward to them becoming successful in their own
businesses.”

—RHEA BAYLOSIS
Aftercare Program Director, EverFree Philippines

Towards the end of 2023, the first cohort of
survivors graduated from the Freedom First Institute,
marking a path towards sustaining economic
stability as part of the participants’ journey towards
freedom that lasts. As she donned her graduation
dress, one survivor remarked that she could see her
whole future ahead.
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(.//\2/ SURVIVOR VOICES AT THE CENTER

We see freedom the day survivors define it. Survivor voices are at the core of our
work, informing our models for aftercare and empowerment. Several survivors have
joined as staff members, lending their lived-experience-led insight into our
programming. Major initiatives were built and launched through co-creation with
survivors and survivor leaders.

The Freedom Lifemap was co-created by a global cohort of survivors who provided
their definitions of freedom. Our empowerment programs are informed by client
advisory boards led by survivors and vulnerable community members who provide
insight into the needs of their communities. The Freedom First Institute at EverFree
Uganda was created in collaboration with a survivor advisory committee and equips
survivors with vocational, entrepreneurial, and soft skills in a trauma-informed
environment. And, this year, at EverFree Philippines, clients formed the KONEK peer
support group to foster connection over shared experiences, promoting a wellness
model centered on strengths, recovery, and empowerment within a supportive
community.
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“True freedom is the ability to do what you want with your life. Doing
what you are called to do brings genuine happiness. I'm not sure
what kind of freedom I'd have without EverFree’s support. They
brought freedom into my life, and | want to share it with others.”

— EverFree Philippines Client Advisory Board Member



FINANCIALS

Income & Expenses/Statement of Activity

REVENUE $3,362,346
EXPENSES $2,826,761
NET $535,585
Balance Sheet/Statement of Financial Position

Total Cash $888,301
Total Accounts Receivable $751,476
Total Assets $1,639,777
Total Liabilities $67,705
TOTAL ASSETS $1,572,072

Revenue Detail
$3,362,346 Total Revenue

Individuals Grants
Corporate [Jj Event

Earned Revenue

Corporate
5%

Individuals
34%

Grants
55%

Expense Detail

$2,826,761 Total Expenses

Program Expenses

| Supporting Activities

Supporting Activities

14%

Program Expenses
86%



FUELING FREEDOM

EverFree’s global work against human trafficking is fueled by the generosity of grantors,
partners, and individual donors. Some of our grantors include:

e Atlas Free

e Samueli Foundation

* Imago Dei Fund

¢ United Nations Office on Drugs and Crime (UNODC)

e Modern Slavery Innovation Fund (MSIF), The Secretary of State for the Home Department

' ©

AtlasFree’

“Our strategic partnership with EverFree not only addresses the needs of victims in several regions of
the globe, it also allows the anti-trafficking movement to grow and learn together. At the heart of
EverFree is a spirit of collaboration that encourages other organizations to increase their capacity and
impact. EverFree is an innovative leader in the anti-trafficking movement, and this is why we continue
to partner with them.”

ANDY BAKER, ATLAS FREE

Samueli

FOUNDATION

“Freedom Lifemap is an example of how we are building models of excellence right here in Orange
County that can be adapted elsewhere. The integrity the EverFree team is bringing to the anti-human
trafficking sector, by centering this tool around survivors is a space that's been crying out for
innovation and new approaches and Freedom Lifemap is doing just that.

LINDSEY SPINDLE, SAMUELI FAMILY FOUNDATION

“Imago Dei Fund is delighted to partner with EverFree. We value the important work it is doing to

equip the global movement working to end human trafficking with tools and best practices that
empower survivors.”

IMAGO DEI FUND

Imago Dei Fund



HEAR FROM OUR PARTNERS AND SUPPORTERS

Pax8 gave me the incredible opportunity to work with our
new social impact partner, EverFree...| had no idea what to
expect. | thought | would experience hopelessness, sadness
& desperation. What | actually experienced was courage,
curiosity & a determination to succeed.

| experienced WW

...I saw the power of community - all you need is 1 person in your corner. If you have more
than 1, that’s a gift. | learnt that everyone has a story and it’s up to us to give grace & space to
learn each story, to truly understand the person in front of you. | met angels on earth... To the
EverFree & PTI team- thank you.

— MICHELLE MORGAN, PAX8 (CORPORATE PARTNER)

Kelsey and her AMAZING team treat the girls with such dignity
and respect and this org is truly SURVIVOR LED, which leads to
a huge success rate = lasting freedom.

EverFree sets these women up with a nest egg to start their
businesses and then checks up on them to support as their
businesses grow.

| loved my time teaching social media marketing business skills
to the girls at EverFree’s Freedom First Institute. The principles
and value of financial independence for women transcends
language and culture.

| believe in this program and | believe in the .sheer
willpower of women to not only survive but to e
after hardship.

| am living proofl!

1A ?_CEI\R(VLING, EVERFREE PARTNER



HEAR FROM OUR PARTNERS AND SUPPORTERS

We love the mission and team at EverFree
and believe in the work they do. Although
the statistics of human trafficking are
overwhelming, we are incredibly grateful
to support this organization that is truly
making a difference by addressing

all aspects of this issue with a
A/ 0 e+/ approach.

— KHARA AND JAKE TIRABASSI,
RECURRING SUPPORTERS

First, EverFree is clearly driven by
analyzing what actually ‘/%/ Wwo@/
the most.

Too many organizations just stick with
their programs and have a hard time
providing data to show results and if it
helps in the areas of most need for the
survivors. EverFree’s ability to tailor their
programming and apply insights
accordingly is impressive. Secondly,
hearing about the impact from survivors
themselves was incredible. And lastly,
the EverFree staff are exceptional.

SHAUNA STOCKHAUS,
UPPORTERS




NEWSROOM

This year, our impact made the headlines. Read all about it through the following highlights.

EVERFREE AT WOMEN OF THE CHANNEL

The EverFree team, along with Bracelets for Change,
presented at Women of the Channel, sharing stories of
hope and freedom to spread awareness and fuel our
work to bring survivors home. Last year, Women of the
Channel helped us raise nearly $80,000 to help stop
trafficking, and ensure that survivors have the care,
resources, and safety they need.

FREEDOM LIFEMAP LAUNCHES

In November, we officially launched the Freedom Lifemap
tool, joined by our partners at UCI, Orangewood
Foundation, the Samueli Foundation, and Waymakers.

“By integrating this assessment tool into our drop-in
services, we will pave the road... to provide a lasting path
to healing for survivors.”

— Orangewood Foundation

EVERFREE AT THE UNITED NATIONS

Kelsey Morgan presented at the United Nations Office of
the High Commissioner for Human Rights to talk about the
Freedom Lifemap and its impact for survivors and
responders arount the world.

_ woei. . ORANGE COUNTY REGISTER
F “Fight to end human trafficking
gets new tool, and maybe a new
path”

everfree.org/news

Scan @everfreeorg

to read




THE SURVIVOR LENS
ART TOUR

Focusing on freedom as survivors define it.
EverFree's The Survivor Lens Art Tour features
photography and poetry created by survivors of
human trafficking in Uganda, the Philippines,
and the USA.

nearmersHPwH QO CMA

Scan the QR code below to view photos of The
Survivor Lens launch in Costa Mesa, stay
updated on the tour’'s 2024 dates and locations,
and learn more about ways to sponsor the art




A LETTER FROM JONNA ELECCIé)II;l

COUNTRY DIRECTOR, EVERFRE HILIPPINES

Over the vyears, EverFree Philippines has focused its efforts in providing economic
empowerment services to survivors of human trafficking and individuals at-risk for
exploitations, mainly for pathways in education and employment. Earning higher education
increases a survivor’s opportunity to obtain a safe and decent job. In 2023, we opened a new
program on entrepreneurship to serve survivors whose childcare and family concerns
prevent them from pursuing education or seeking jobs in the formal sector. This new
programmatic addition resulted from our core belief that we assist survivors best when we
honor their experiences, support their strengths, and listen to their voices.

A survivor once expressed that “Hope is EverFree. Hope is the face of my social worker
who never gave up on me, journeyed with me, and made me feel more valuable, when she
isn’t even my family”. This year we served a total of 385 survivors in their journey towards
freedom, through direct services in education, employment, entrepreneurship, counseling,
case management and crisis intervention support. On top of it, 955 vulnerable individuals
received services in job readiness and entrepreneurship training, employment transition,
child protection and human trafficking prevention, and basic mental health. The journey of
each survivor is not linear, it is not straightforward. While we support them in achieving their
career and economic goals, we ensure that they get emotional and psychosocial support
through case management, as they navigate the difficult task of finding safe jobs, starting
businesses, and continuing basic education.

The year 2024 will focus on sustaining impact, serving more survivors, and reaching more
vulnerable groups. We will serve more survivors through expanding partnerships in the
implementation of the Freedom Lifemap. We will reach more vulnerable communities through
implementing the Survivor-led Prevention and Outreach initiative that aims to capacitate at-
risk individuals to prevent sexual and labor exploitation. We will assess risk for human
trafficking, identify victims in the community, and connect them to resources to attain
freedom. We will structure inclusion of survivor-voices in our processes through amplifying
survivor-led solutions and strengthening Client Advisory Board.

For freedom,
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EverFree Philippines celebrates 13
years of preventing trafficking and
empowering survivors through
dedicated, quality care and
community outreach.

The KONEK peer support group was
formed by clients to foster connection
over shared experiences, promoting a
wellness model centered on

strengths, recovery, and
empowerment within a supportive
community.

EverFree Philippines collaborated
with the Department of Migrant
Workers to empower almost 100
returning overseas Filipino workers
(OFWs) by equipping them with
essential financial knowledge and
entrepreneurial skills

31 clients graduated from the Soft
Skills Training and Empowerment
Program as well as the Empowerment
and Entrepreneurship Program. Many
of the clients have already started and
maintained businesses.

EverFree Philippines staff held a
learning retreat provided an in-depth
examination of both departmental
strategies and employee well-being.




THE PILOT OF MY DESTINY

An essay by an EverFree scholar

Note from EverFree: Freedom goes beyond rescue. We believe in preventing human
trafficking before it takes root by empowering vulnerable communities with scholarships,
counseling, and career opportunities. The following story was written by an EverFree scholar
(edited for anonymity). He has titled it "The Pilot of My Own Destiny" and describes his
Jjourney of hope towards pursuit of his goals, undeterred by the odds.

| grew up in a household where my parents were constantly
drunk, witnessing my sister being mistreated by relatives,
and being forced to work from a young age, while being
physically abused.

It all made life feel incredibly unfair and tough. The most
challenging experience of my life was just trying to survive
while secretly dreaming of getting an education and living
a normal childhood.

| should have been in school, but | had to work instead.

Despite all this, | learned to live with it and grabbed opportunities when they arose. Finally,
when | was eight-years-old, | experienced my first day of school, but it was not the happy
experience | had hoped for. | felt a sense of emptiness and a lack of belongingness, as | had
to learn on my own without guidance or support. This feeling of loneliness and
incompleteness persisted throughout my elementary school years. To fill the void, | resorted
to inappropriate behavior like being naughty, not listening, and bullying classmates for
attention and validation. But even then, | still felt dissatisfied and disappointed. It wasn't until
a teacher approached me, praised my abilities, and encouraged me to take on leadership
roles that | started to love studying, valuing education, and recalibrating my student lifestyle. |
became a student leader, excelled academically, and completed elementary school with
flying colors.

In high school, | did my best to prioritize my studies while working to make ends meet. |
maintained my status as an honor student, class president, and student government vice
president. | decided to pursue an Accountancy Business and Management course during my
senior yeatr.



But my life became even more challenging as | had to work early in the morning as a street
sweeper, attend to my family responsibilities, and then work a part-time job after school. This
left me with only 2-3 hours of sleep each day, which affected my class performance. | would
often be late for the first class and struggle to stay awake in the afternoon due to exhaustion.

This took a toll on my health. | lost so much weight, people thought | was abusing drugs due
to my appearance. Others assumed and judged a lot about me. But | tried to focus on
surviving, | tried to laugh at the challenges. | graduated high school with honors.

College was my next dream— but many obstacles stood in the way of it: working two jobs to
support my family, the challenges stemming from the pandemic, how | could manage it all
while pursuing my courses.

This is where EverFree Philippines came in. | became an EverFree Scholar, awarded with the
opportunity to pursue and finish my education. And my PTI (EverFree Philippines) Counselor
helped me learn more about myself and self-improvement. | have realized that my past
should not hold me back, but rather serve as a source of strength and inspiration to strive
harder in life. Now, my life is much clearer, empowered, and better than before. | am grateful
for the opportunities | have received and the progress | have made. This chance to go back
to school is essential to me because it is a right that my parents and relatives deprived me of
from a young age.

I want to break the chain of limited access to education in my family
and prove that despite our situation, I can still pursue my education
and obtain a degree. It is a battle I want to win on behalf of my sisters
and set an example for them that dreams are possible, regardless of
our circumstances.

To all EverFree benefactors, there are no words that can describe how grateful me and my
co-scholars are for your kindhearted support. Your generosity has not only given me hope
and an opportunity to change my life, but also a direction to rise above my family’s situation. |
promise to never waste this opportunity and will strive to finish my studies— to never break
the chain of goodness | received and to help others in need someday too. May you all
receive more blessings to help more dreamers like me who are just waiting for this kind of
opportunity and chance to awaken the little dreamer inside. Thank you so much.



A LETTER FROM MONICA KYAMAZIMA,
COUNTRY DIRECTOR, EVERFREE UGANDA

As we reflect on the year 2023, | am filled with immense pride and gratitude for the
remarkable impact we have made together. The dedication and passion exhibited by each
member of our team have been truly inspiring.

In 2023, we witnessed countless moments that moved us deeply. We saw hope and freedom
take shape in the lives of those we serve, as our teams worked tirelessly to empower
individuals and communities. From providing safe homes for survivors of trafficking and
education, to promoting sustainable livelihoods and healthcare, our efforts have brought
about tangible and lasting change.

Our teams accomplished extraordinary feats in the face of adversity. They overcame
challenges, both expected and unexpected, and their unwavering commitment to our mission
was unwavering. From the smallest victories to the largest milestones, every achievement
was a testament to their resilience and determination.

Looking ahead, | am encouraged by the endless possibilities that lie before us. The world is
evolving, and so must we. As we navigate the ever-changing landscape, we must remain
adaptable and innovative. We must continue to seek new solutions to achieve lasting
freedom and forge partnerships that will enable us to make an even greater impact.

| am also mindful of the challenges that lie ahead: the road to progress is rarely smooth, and
we must be prepared to face obstacles with courage and creativity. It is through these
challenges that we will grow stronger and more resilient, and it is through our collective
efforts that we will overcome them.

As we embark on this journey into Everfree‘s future, let us hold onto the passion and hope
that have brought us this far. Together, we can continue to transform lives and create a

world where hope and freedom flourish.

With heartfelt gratitude,




HOME— FREE AND EVERLASTING

Haza’s™ story of finding hope, freedom,
and home with EverFree Uganda.

Haza was 14 years old and in her last year of primary school. It
was almost time for exit examinations, but her parents wouldn't
let her take them.

"I was in primary seven when a 24-year-old man came to our
home and requested my father to give me a hand in marriage.
| didn’t know my worth, my values and the world outside our
home," Haza recalls.

Haza's father said that her husband would educate her, that he
would pay for her further schooling, that she would be a
happily married woman living a comfortable life. The promise
of an education and being cared for was a rare dream for
many girls.

But as she began married life, Haza experienced nothing of
the sort.

"When | reached my husband’s home, the story changed," she
recalls. "I was confined to the house; he used to provide food,
and other basic needs but he took away all my freedom."

The situation soon took a horrifying turn. "He hid his true
identity from me," Haza continues. "He would go away for
some good time and come back... | didn’t know that he was a
terrorist."

As Haza realized that her husband was part of a terrorist rebel
group, she learned that her father had been part of the group
as well. The whole purpose of her marriage wasn't for her well-
being— it was to add to their ranks.

*pseudonym to protect survivor privacy



Haza's father began the process of indoctrinating her. He instructed her to harden her heart
and distrust everyone but him. He forced her to swear fealty through a ritual covenant.

Soon, the rebel forces saw her as one of their own.

For five years, Haza was exploited by the terrorist rebel group. She lived in distrust of
everyone but her father and husband.

Earlier this year, Ugandan military intelligence found Haza. They referred her to EverFree
Uganda for urgent support.

Haza was in immediate need of safety, medical care, food, and counseling. The abuse left her
with hallucinations and painful ulcers. Deeply traumatized by the terror she experienced,
Haza refused to eat or sleep and distrusted everyone around her.

"With all the disappointments from different people," Haza says, "l lost trust in every one
because even my own people who | trusted misled me."

EverFree staff took Haza to a hospital for urgent medical care. At EverFree's safe home, she
started to receive restorative counseling. There she was surrounded by a community of other
girls like her. At night she slept safely in her own bed, free from threats of harm and control.
She had hot meals and cool water to nourish and refresh her.

For the first time, Haza was home.

Now, Haza's story continues as a student at EverFree's Freedom First institute, which
empowers survivors of human trafficking with skills and career training in a safe and nurturing
space.

"I was empowered with economic skills, soft skills, and trained in catering services and | have
developed meaningful values for myself," Haza says.

Looking to start her own business someday, Haza dreams of helping keep her community
safe so that other girls like her will be free from trafficking and exploitation.

“If God still blesses me with life, I will sensitize people in my
community and I will make sure that I spread information about
human trafficking and the different forms of trafficking so that no
child is trafficked again."



FROM EVERFREE’S
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EverFree Uganda launched the
Freedom First Institute, which was
created in collaboration with a
survivor advisory committee and
equips survivors with vocational,
entrepreneurial, and soft skills in a
trauma-informed environment.
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' a aftercare centers regularly help

survivors with stress and anxiety.
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31 survivors graduated from the
Freedom First Institute, marking a
path towards sustaining economic
stability as part of the participants’
journey towards freedom that lasts.

Youth Up Foundation invited
EverFree Uganda to take part in
celebrating International Refugee
Day.

EverFree Uganda hosted
representatives from the Coordination
Office of the Prevention of Trafficking
in Persons and GIZ for a shelter study
tour aimed at disseminating best
practices and learnings.
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